TRUONG PAI HOC CONG NGHE KY THUAT
THANH PHO HO CHI MINH
PHONG HANH CHINH - TONG HQP

CONG HOA XA HQI CHU NGHIA VIET NAM
Péc 1ap — Tu do — Hanh phuc

TP. H6 Chi Minh, ngay 09 thang 02 nam 2026

MUC TIEU CHAT LUQNG
VA KE HOACH THU'C HIEN MUC TIEU CHAT LUQNG NAM 2026
Chii dé nam hoc: “Qudn tri théng minh - Nang tam thwong hiéu”

THOI GIAN
TY MUC TIEU KET QUA THUC KE HOACH THIJJC HIEN NUNe CHI NGUOI
TT | TRONG CU THE AN THUC HIEN (Thang/nim) CHUNG BAG THUC
(100%) : : ; : BAT KET DU KIEN . HIEN
PAU THUC
@) (2) N )N I ) i ) (6) ) 8 9) (10)
G1 | PHAT TRIEN CAC NGANH NGHE VA MO HINH PAO TAO MOI
G2 | TANG CUONG HQI NHAP VA MO RONG QUAN HE VOI POI TAC BEN NGOAI
G3 | XAY DUNG DANH TIENG PONG HANH CUNG THUONG HIEU CUA NHA TRUONG
G4 | TAC PONG VA PONG GOP TiCH CUC CHO XA HOI
. Phot hop thye hién theo ke | e 4 s 01/02/2026 | 15/11/2026 | ¥ an ban ho so o
Nghién ctru khoa hoc | hoach cta don vi chu tri: lién quan Neuvin Tat ca
1 8.0% dong gop tri thire cho | Chi sé H-index cho toan Bio clo Kt qua Nfrl;yThén CBVC
nhan loai Trudong (Google scholar): a0 Ca.? LAY 01/11/2026 | 16/11/2026 | Béo céo tong két &1 pon Vi
80 thuc hién
G5 | KHAI THAC HIEU QUA VA BEN VUNG CAC NGUON NHAN LUC PE PHAT TRIEN NHA TRUONG
Phoi hop thue hicn theo ke | e 4y i 16/02/2026 | 15/11/2026 | » 20 ban ho so
hoach cta don vi chu tri: lién quan
Phat trién nguén luc - SO luwong GV co hitu: 689 Neuyén Tat ca
1 8.0% con nguoi GV. Béo céo két qua Nam Thén CBVC
£ - 86 luong chuyén vién: 271 | o0 4 A9 1 51/11/2026 | 16/11/2026 | Bao cdo téng két & | pon vi
thuc hién
CV.
- S6 lwong Giao su: 04 GS.
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- S0 lugng Pho Gido su: 100
PGS.

- Ty 1&¢ NH quy d6i/GV toan
thoi gian: <40%.

- Ty 1€ GV co hitu/GV toan
thoi gian: 90%.

- Ty 1& Tién si toan trudng;
49%.

- Ty 1€ GV, VC, NLD tham
gia cac khoa hoc nang cao
trinh 6 chuyén mon: 24%.

8.0%

Xay dung ngudn lyc
tai chinh bén viing

Phéi hop thuc hién theo ké
hoach ctia don vi chu tri:

e Téng doanh thu nim
2026: 1.345 ty.

e Co cau cac ngudn thu:

- Thu I¢ phi: 3 ty.

- Thu hoc phi chinh quy:
1.201 ty.

- Thu dich vu: 130 ty.

- Thu tr NSNN: 11 ty.

e Can déi tai chinh va hi¢u
qué hoat dong dé phat trién
bén ving:

- Bién d6 hoat dong thu chi:
9%.

Trién khai

16/02/2026

15/11/2026

Vian ban ho so
lién quan

Bio cao két qua
thuce hién

01/11/2026

16/11/2026

Béo cao tong ket
nam hoc

Nguyén
Nam Théng

Tét ca
CcBVC
Pon Vi

S6 hiéu: BM3/QT-P.HCTH-TLMTCL/03

LAn soat xét: 03

Ngay hiéu lyc: 05/09/2022
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THOI GIAN
TY MUC TIEU KET QUA THUC KE HOACH THYC HIEN MINH CHI NGUOI
TT | TRONG C.U THE HIEN : THUC I-iIEN (Than /nam) CHUN_G PAO THUC
(100%0) : : : : BAT KE,T DU KIEN . HIEN
DAU THUC
1) () 3) (4) ‘ () (6) () (8) ©9) (10)
- Chi s0 tang trudng bén
virng: 11%.
G6 | HCM-UTE PONG HANH CUNG SU THANH CONG CUA NGUOI HQOC
G7 | KPIs THEO NHIEM VU TRONG TAM
Phoi hop thye hien theo ke | pia g 16/02/2026 | 15/11/2026 | 20 ban ho so
, . hoach cua don vi chu tri: lién quan
Thu hiat nha khoa hoc | _; .
. R . ... | SO lugng nha khoa hoc,
va chuyén gia gioi A e e 1s . £
tham eia eidne da chuyén gia giéi la nguoi Neuvin Tat ca
1 8.0% a hiéngc er kh(%a hci; Viét Nam & nudc ngoai va Bio cdo kit qu3 Ni; yTh'Zin CBVC
£ L e "+ | nguoi nude ngoai tham gia a0 Ca.? LAY 01/11/2026 | 16/11/2026 | Béo céo tong két &1 pon Vi
theo quyét dinh so | 7 o thuc hién
374/QD-TT giang day, nghién ctru khoa
g hoc: 10 nha khoa hoc,
chuyén gia
Ra soat, hiéu chinh ; Vin ban ho so
P . Trién khai 1/02/202 202 .
KHCL Truong va | Phéi hop thuc hién: Ban | | o 01/02/2026 | 30/06/2026 | oo cuan .
xay dung KHCL cac | hiéu chinh KHCL Truong Nguyén
2 8.0% don vi dao tao giai | giai doan 2024-2030, tam | Béo cdo két qua Nam Thang CBVC
doan 2025-2030, thm | nhin 2035, thyc hién 01/11/2026 | 16/11/2026 | Bao cao tong két Pon Vi
nhin 2035
- Trinh, chuyén giao vanban |\~ <y ch | 03/02/2026 | 03/02/2026 | < hoach/Thong
2 . .., =z |dendiéntd trén hé thong EO bao/To trinh...
Trién khai chir ky s0 | 4o chir ky sé): 100% Van ban ho Tht ca
vin ban cita don v, | . e S EY S0P I Tridn khai 01/02/2026 | 15/11/2026 | - ¥ 159 1 & Thj Van
3 40.0% A ] - Trinh, chuyén giao mot so lién quan CBVC
van ban trinhky Ban | _ 7 o 7 £ Anh .
Gidm hicu van ban di dién tir (theo ké Bio cdo két qui Pon Vi
; hoach) trén hé théng EO (stt thao ‘;?‘f LAY 1 0111112026 | 30/11/2026 | Béo céo téng két
dung chit ky s6): 100%. wre e
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THOI GIAN
TY MUC TIEU KET QUA THUC KE HOACH TH[-,TC HIEN MINH CHI NGUOI
TT | TRONG CUTHE HIEN THUC HIEN (Thang/nim) CHUNG bao | THUC
(100%) - : - : BAT KET DU KIEN - HIEN
DAU THUC
@) (2) ) . (4) 5) (6) ) 8 ©)] (10)
Thue hign day divice | 1 in va sodt va xir Iy | Lap ké hoach | 03/02/2026 | 03/02/2026 | <° hoach/Thong
kiém tra, ra soat, soan , . bao/To trinh... L.
thao, tham dinh va VBQLNB ding quy trinh, . Vin ban ho so Vii Trong Tat ca
4 20.0% > = ., | ding tién d6 theo danh muc | Trién khai 09/01/2026 | 15/11/2026 | ... o CBVC
ban hanh vdn ban | , , ) lién quan Luat )
quin 1y 1ol bo tong hgp cua cac don vi: Bao cao k&t qua : : Pon Vi
. 0 | 100%. L x ik
(VBOLNB) 00% thye hién 01/11/2026 | 30/11/2026 | Bao cao tong két
Nguoi bién soan Nguwoi xem xét Nguwoi phé duyét
TRUONG PHONG HC-TH TRUONG PHONG KTPBCL HIEU TRUONG

W/ '/W/MA

PGS.TS. P6 Thanh Trung

Nguyén Nam Thing PGS.TS. Lé Hiéu Giang
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